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� Daytona Beach Campus:
◦ Total Enrollment – Over 5,000 students

◦ 72% Male, predominantly traditional-age students

◦ 20% International

◦ Two most popular programs:

� BS in Aeronautical Science

� BS in Aerospace Engineering

� Prescott, AZ Campus:
◦ Total Enrollment – Just under 2,000 students

� Worldwide Campus:
◦ 155 locations worldwide; 25,000 students



� Have you ever been involved in creating a 
strategic plan?

� Or part of a plan?

� How did it work out?

� Where did you start?
◦ Goals?

◦ Activities?

◦ Mission?

◦ Vision?



� How do you get buy-in from the “folks in the 
trenches”?
◦ Purpose

� This isn’t just an “exercise”

◦ Enthusiasm

� Examples of prior successes

� Examples from like institutions

◦ Follow-through

� How this will be used

� Assessment

� Tie-in to day-to-day activities



� What is the vision?
◦ A concrete and aspirational view of the future

◦ What you are hoping to become

◦ Where you want to end up


