Tribal College / School Articulation Agreements

Outreach, Evaluation and Research Outcomes

1997

LPTC Goals and Objectives from 1997-2000 Strategic Plan
Hank Lehrer
Embry-Riddle Aeronautical University Professor, retired, lehrerh@erau.edu

Brent D. Bowen
Embry-Riddle Aeronautical University, bowenb6@erau.edu

Follow this and additional works at: https://commons.erau.edu/ni-s4a-articulation-agreements

Scholarly Commons Citation
Lehrer, H., & Bowen, B. D. (1997). LPTC Goals and Objectives from 1997-2000 Strategic Plan. , (). Retrieved
from https://commons.erau.edu/ni-s4a-articulation-agreements/1

This Report is brought to you for free and open access by the Outreach, Evaluation and Research Outcomes at
Scholarly Commons. It has been accepted for inclusion in Tribal College / School Articulation Agreements by an
authorized administrator of Scholarly Commons. For more information, please contact commons@erau.edu,
wolfe309@erau.edu.

LPTC Goals and Objectives from 1997 -2000 Strategic Plan
GOAL 1: Increase community awareness (local, regional, and national) of the
mission and purpose of LPTC in order to increase enrollment and recognition of
the college.
Objective 1: Implement specific promotion plans for visibility and
recruitment.
Objective 2: Develop and strengthen relationships with local, state, and
federal organizations.
GOAL 2: Strengthen and expand the academic programs at LPTC to meet the
changing student and community needs.
Objective 1: Establish and maintain a program that supports faculty
awareness and knowledge relating to their discipline.
Objective 2: Implement programs that will assist students in their pursuit of
educational goals.
Objective 3: Develop and implement a comprehensive plan for student
academic achievement.
Objective 4: Assess the academic and vocational needs of the community
in order to provide appropriate programs of study.
GOAL 3: Establish an information technology plan to identify and address needs
of students and staff.
Objective 1: Increase computer availability and internet access for all staff
and students.
Objective 2: Explore feasibility of distance education.
Objective 3: Increase availability and access to electronic sources in the
library.
Objective 4: Create an institution-wide plan for technical maintenance and
upgrade.
GOAL 4: Strengthen the institutional research arm of LPTC by establishing a
method of collecting and storing institutional data.
Objective 1: Begin the process of institutional research.
Objective 2: Acquire a comprehensive student management software
system.
GOAL 5: Continue the process of seeking accreditation from North Central
Association.
Objective 1: Complete the self-study process and make application for
candidacy and initial accreditation.

Objective 2: Complete a site visit and receive candidacy or initial
accreditation.
Objective 3: Implement the recommendations of the site visit team.
GOAL 6: Explore ways to provide facilities to meet students academic, social,
and physical needs.
Objective 1: Explore feasibility of locating a new site and building a new
facility in conjunction with AICF/AIHEC and Capital Campaign Initiative.
Objective 2: Explore feasibility of making current facility more
accessible/staff and student friendly.
GOAL 7: Enhance the role of LPTC as a change agent in the Winnebago
community by increasing its position as coordinator of training programs
and by establishing an educational clearing house for the community.
Objective 1: Network with the Tribal Program directors and community
agency leaders to identify and plan appropriate training.
Objective 2: Establish a clearinghouse of educational, career, and job
information.
GOAL 8: Assist in the preservation of the Ho-Chunck language and culture.
Objective 1: Create and develop an ongoing database system for
language curriculum development.
Objective 2: Develop lesson plans and units to be used in the instruction
of Ho-Chunck language.
Objective 3: Offer Ho-Chunck language and culture activities to
Winnebago community members, kindergarten through elder.
Objective 4: Develop a Ho-Chunck language resource center to store text,
lessons, and recordings of the language.
GOAL 9: Create activities and events that will encourage students to become
part of the college community.
Objective 1: Create clubs and activities in the arts.
Objective 2: Provide opportunity for LPTC students to participate in a
variety of sporting events.
GOAL 10: Become self-sustaining and achieve financial stability.
Objective 1: Develop a plan for the college to manage its own financial
operations.
Objective 2: Create a strategic plan for fund-raising, grant writing, and
income-generating projects.
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