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Thank you for your letter fax of June 2nd which was r0091Vod in my office
while Marianne and I were on our honaymoon trip. I am sorry that I was
unable to write sooner.

As to the small 121 operator you mention, and the financing by Aviation
Enterprises International, I have never heard of the company and do not
know of a Michael T. Tqrrunt.

T would enjoy receiving your newsletter. I have some photos which I anm
going to locate and have copies mads to sand to you.

Enclosed is a copy of a recent article from the NEW_ MIAMI Magagina, May
1992 issue whic¢h I thought you might like to sea.

Keep in touch; it was good hearing from you,

wWith kind regards and best wishes, o
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INT'L AIR LEASES-

Riding out a U.S. recession by working harder overseas

itcraft leasing has become a tough
business in the United States. Just
;1.‘51{ G&‘.nrgc B;—!‘Chcl(“} rhf OWNeEr
and chief executive of Interna-
tional Air Leases.
He says his domestic cus-
tomet base has wilted: “The
U.8, airlines lost approxi-
mately $5 billion last year.
I'hat is more money than
all 0.5, airlines have madc
in their history.”
International Air Leases
lost itaporranr customers
whien Eastern, Pan At and
Midway went out of busi-
ness. The shrinkage of the
UL, market is underscored
by the growing number of
used jets avatlable for sale
or lease. “There were 500
used aireratr on the ground
in Jatuary 1991, Batchelor
savs, “There were 1,100 on
the ground in January
[992."

TAUL DBatcnelot and ois .
management team have
fought back. He says his
privately held company,
based in Hialeah, managed
to boost its revenues from
$207 million in fiscal 1990
to $250 million in fiscal
1991, (The company’s fis-
cal year ends in March.)
The company did so fargely
by working harder in fo:-
cign markcts,

Batchelor is no stranger
to foreign markets. [{e built most of his
husiness overseas, in underdeveloped coun

tries, where both risks and rewards ate
greater than in the U.S.

This year, Batchelor's company has
signed tew aircraft lease deals m Argen
tina, Bulgaria, Chile, Czechoslovakia, Ice-
land and Uruguay, among other foreign
COUntries.

“Historically, George made his money
vverseus, particularly in Latin America,”
says Scote H{amilton, editor of Commercial
Aviation Report, a Dallas-based trade maga-
zine, “Barchelor’s high-risk, high-reward
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Gearge Batchelor thinks the U/

him. He is widely considered to be one of

approach has paid off very handsomely for i
the wealthicst people in the business.” |

Despite bigger revenucs, the bottom line

at International Air Leases has been hurt, |
partly becausesoft business conditions have |
depressed aircraft lease rates. Many air- !
planes are being leased {or “approximurely
half of what we were getting before,”
Batchelor says. He says his privately held
company never has suffered an annual loss,
but “we've come close in the last two years.
The last two years have been che worst two
years.”

Nevertheless, employment at Intema-
tiomal Air Leases has held steady at ahout
360 for the last two yeurs.

Moreover, Batchelor and his company
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S. airline industry will revive this year.

have conrinued to make gencerous philan-
thropic contributions. Beneficiaries include
the Easy Streec Project of the Baptist [ os-
pital Foundation and the cystic fibrosis
climic of the University of
Miami pediatrics deparc-
ment. Batchelor's company
alyo isun important supporter
of WPBT-Channel 2, where
he serves as vice chairman of
the board.

[n addition, Intemational
Air-fegses iy a“major-sup-
porter of the Sunny Shores
Sea Camp for Children with
Cystic Fibrosis, the Miami
Museum of Science and
Space Transit Planetarium,
and the Zoological Society
of Florida.

The company also con-
tribuces to CAF Ine., Daily
Break Food Bank Inc., the
Florida Philharmonic Ov-
chestns, Hospice-by-the-Sea,
New Hope Fautidation, the
Lgariag & Spesch Center of
Hﬁgjﬁfib?;“a7ﬁﬁfﬁﬁT““‘
Dude County.

Funds for those contribu-
tions come a variety of busi-
nesses, not just aircraft leas-
ing- International Air Leases
also sells aircrafi pares. “We
furnish almosy all of the (aic-
craft] parts for Yemen,
Morrocce, Algeria—weird
places where we furnish no
aireraft,” Batchelor says. An
affiliated company, Arrow
Aiir, was the number one air cargo cartier ag
Miami lnrernational Airportin 1991, based
on tonnage.

Batchelor foresees improvement in the
leasing business. In preparation, he's buy-
ing more aircraft than he's selling. The
compuny has slightly more than 100 air-
planes in its fleet,

“We'll sec a fair increase in the bottom
line of the business in the year starting
March 31, 1992," Batchelor says. “And |
see the whole industty starting 1o turn up in
the summer and fall——worst case scenario,
next spring.”"—Michael Seemuth




