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• In order to Analyze airline company culture, each selected airline will be

compared using several company metrics.

• These metrics and aspects will include CEO management philosophy,

benefits, employee satisfaction, and general workforce metrics.

• These metrics will come from databases, polls, studies, and other sources.

• Notable company culture differences between the selected airlines will be

highlighted and analyzed.

• The impacts of company culture within the airline industry will also be

discussed.
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The overall health and well-being of an airline company is 

rooted in its culture. Companies with strong culture attract 

more talent, reduce turnover, create better chemistry 

among teams, and affect employee performance in a 

positive manner (Forbes, 2017). In fact, a Gallup research 

found that companies with higher employee engagement 

experienced 23% increase in profitability, 18% increase in 

productivity, and 10% increase in customer loyalty and 

engagement (Gallup, 2022). This paper could assist the 

airlines in implementing programs that foster employee 

engagement, performance, productivity, and safety.

The purpose of this paper is two-folded. First, it compares 

the cultures among low-cost (e.g., Spirit, Frontier, 

Allegiant), hybrid (e.g., JetBlue, Alaska), and legacy full-

service (e.g., American, United, Delta) airline carriers 

within the United States based on CEO management 

philosophy, benefits, employee satisfaction, and general 

workforce metrics. Second, the paper discusses the impacts 

of company culture within the aviation industry. This paper 

could assist the airlines in implementing programs that 

foster employee engagement, performance, productivity, 

and safety.

ReferencesCompany Culture Benefits

Increased Profitability

Improved Productivity

Enhanced Loyalty

Promotes Happiness

Increased Engagement

Improved Talent

Reduced Turnover

Boost Performance

• Promote work and life balance by implementing friendly events.

• Award employees based on impact and accomplishments

• Minimize overlooking non-monetary forms of recognition.

• Provide opportunity for employees to advance self-development skills

• Advise corporations to conduct internal surveys from their employees
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Airline Selections

Low Cost Hybrid Legacy

• Focus on business and 
operational practices 
that drive down airline 
costs.

• Cost-saving practices 
include operating at 
secondary airports, 
flying a single plane 
type.

• Increasing plane 
utilization, relying on 
direct sales, offering a 
single-class product.

• Avoiding frequent-flyer 
programs and keeping 
labor costs low.

• Fly multiple plane types, 
operating at primary 
airports, or offering 
frequent-flier programs.

• Using global distribution 
systems, offering more 
frills to passengers, or 
flying medium- to long-
haul routes.

• Major hub operations 
for domestic, regional, 
and international 
services.

• Large, complex fleets; 
airline alliances; and a 
broad array of service 
offerings, such as airport 
lounges, onboard meals, 
and multiple cabin 
classes.

• Use geographical 
advantage to funnel 
both short- and long-
haul traffic through their 
hubs.

Category Selected Airline

Legacy American Airlines

Hybrid Southwest Airlines

Low-Cost Spirit Airlines

Representative Airline Selection Process

Categorization of all U.S. airlines by Legacy, Hybrid, or Low-Cost air 
carriers (Rosenstein, 2013), (Sabre, 2008), (Singh, 2021)

Selection of the largest airline by capacity within each category (Pearson, 
2021)
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