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Presentation Notes
POLLS


eACOLTY OO0
L EA R N I N G * Collaborative, community-building experience

focused on improving teaching and learning practice
COMMUNITIES

* Group engaged in active, collaboration to enhance
teaching and learning.

* Frequent and regular activities

* Cohort-Based — needs of the group are paramount
and content is shaped by interest

» Topic-Based — addresses a specific need. Ends when
need 1s satisfactorily addressed

(Cox, 2001, 2004)

We know each other!!He's a friend from work.




QUALITIES
FOR
COMMUNI

Collaboration @ Esprit de corps

Safety and

Trust Relevance

(Cox, 2001)



w 3 W | How do you currently

create space and

“We teachers opportunity for

are rather good Community?
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you know.




AND SO, IT - 2016 POD Early Researcher Grant

B E G AN e 2017 Researcher Grant

e 2020 Research on Size

« 2022 Additional Passive Engagement
Offerings

YOU NEVER KNOW.  RSSBC
YOU HOPE FOR THE BEST, * Research on Engagement Alternatives
THEN MAKE DO WITH .« MM
WHAT YOU GET.




WHY VIRTUAL?

e Inclusive
e Flexible

* Free?

How could you bring people together
virtually?

What are some groups of people that could
benefit from some time together to discuss
issues, solve problems and create
community?

"Whkich will kold greater rule over

you? Your fear or pour curiosity?®




V-FLCS @

Culminating

Project

“T don't care agthe past '

— I believe’in the power to

reinve':lrse_l
— Lex Luthor ™ '
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Began as Cohort based – focused on Adjuncts. Now topic based
Began as 8 weeks – now 6 weeks
Always in Canvas – Although early conversations about “this is Not a Course”
Facilitators, Leaders, Organizers – want to be more involved
Topics have included, Feedback, DEI, Wellness


DOES SIZE MATTER?

Small Group = 8-11
Large Group = 18-39

Measured:

* Posts
* (Clicks

* Completion of final project

It's sort of exg@ing isn’t it? Breaking the rules.

No Statistically Significant difference in
engagement
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Small versus large group
Correlational design
Small groups (4 iterations), Large group (4 iterations)

no statistically significant difference in engagement between traditional sized Virtual Faculty Learning Communities and large sized Virtual Faculty Learning Communities


DEFINING ENGAGEMEN

* Cognitive
 Emotional

* Behavioral

How do you define

engagement?

You're going to make a
difference. A lot of times
it won’t be huge, it won’t
be visible even. But it will

matter just the same.

b o

JAMES CORDON



Presenter
Presentation Notes
Cognitive engagement refers to the ability of the individual to interact with and learn material regarding a subject. 
	 background information to introduce the topic of that specific V-FLC, applying the information to the discussion prompts, and submitting the final project.
Emotional engagement refers to the connection the individual makes to the experience. 
	final reflection where participants can provide a recap of their experience in the V-FLC. 
Behavioral engagement is the actual interactions that occur when an individual is participating in the learning experience. 
	core experiences throughout the V-FLC are behavioral engagement opportunities. 
	In reference to behavioral engagements, this can occur in an active manner or passive manner.
	Interactions, performing a task – final project



DETERMINING SUCCESS

* Diminishing returns?

How do you keep faculty
interested and engaged?

"It is the
III quality of one’s

convictions

4\ “that determines

duccess

not the number

How do you measure
success 1n building
community?

”
of followers

R emuws f u,pvn/




FUTURE?

 Continue online
Cohort Based

*Synchronous

The world has changed,

and none of us

can go back.

All we can do is our best,
and sometimes,

the best that

we can do,

is to start over.

- Peggy Carter




TAKE-AWAY S

How do you think Virtual
Learning Communities
could be integrated into your
system?

What questions for you
have?

The past can talk to the future... if the present
has ears to hear and eyes to see with.

- Alfred Pennyworth
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The connections that we make are our legacy. Through creation or and engagement in activities like V-FLCS…we are Groot
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